


LETTER FROM THE

= ECUnIV
DIIRIECOIR

DEAR FRIENDS AND SUPPORTERS,

As the Executive Director of Reinvent Stockton Foundation, | am elated to share some
highlights on another year of incredible work and impact in our community and through
our flagship programs: Stockton Scholars, Stockton Service Corps, and Mayors for a
Guaranteed Income. It is our mission to attract resources to and build hope in Stockton to
dismantle generational poverty and transform our community alongside our youth.

RSF started the year with continued investment in youth-serving nonprofit capacity and sustainability. RSF regranted over $2.95 million to
Stockton-based youth development organizations and programs. We are proud to work alongside them in their work and build a thriving,
aligned youth development ecosystem in Stockton.

In June of 24, we celebrated our second graduating class of Stockton Scholars and welcomed an additional 1,800 Scholars into our program; our
largest ever incoming class. Since 2018, we have supported over 6,000 Scholars on their journey through higher education and distributed over
$4 million in scholarships. We are proud to be the largest single non-university provider of private scholarships in Stockton.

Stockton Service Corps (SSC) continues to play a critical role in supporting and anchoring service in Stockton. During the ‘23-'24 program year,
SSC helped onboard over 70 Service Fellows into their year of service in three initiative areas: Cradle to Career, Climate Impact, and Social
Justice. Majority of our Service Fellows lived in the communities they served where they acted as mentors, tutors, community organizers, and
academic advisors through one of our AmeriCorps program partners.

Finally, it has been another record-breaking year for Mayors for A Guaranteed Income (MGI), growing its coalition of participating cities from 11 to
125 since 2020. Building off this momentum, MGI has launched Counties for a Guaranteed Income of 30 counties across the nation. Most
notably, MGl supported over 60 pilots in ‘23-'24 that delivered $250 million in direct, unconditional relief to everyday Americans.

On behalf of Reinvent Stockton Foundation, | welcome each of you to explore our 2023-24 RSF Annual Report and celebrate the progress and

impact alongside our team, youth, and community. There is so much more work to be done and we look forward to Stockton'’s future with
optimism, belief, and resolve.

In Service,
Nik Howard
Executive Director
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MISSION

TO EXPAND OPPORTUNITY AND BUILD HOPE BY ATTRACTING RESOURCES
TO STOCKTON AND INVESTING IN OUR CITY'’S PEOPLE.
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FISCAL SPONSOR

RSF is a fiscal sponsor for mission-aligned projects or
programs. RSF provides organizational capacity in
managing hon-programmatic and indirect activities
pertaining to human resources management, operations,
marketing, communications, financial accounting, payroll
processing services, and grants management.

Flagship Programs

+ Stockton Scholars
« Stockton Service Corps
+ Mayors For A Guaranteed Income

Other projects

Stockton Youth Development Planning Group (YDPG)
Stockton Youth Media Collaborative

PHILANTHROPY

RSF aims to act as an intermediary between funders and local
organizations. Our philanthropy practices are built on trust, center
relationships, and redistribute resources to local organizations who
are closer to the issues we seek to address.



YOUTH DEVELOPMENT

In partnership with the James Irvine Foundation, RSF distributed over
$1,358,000 to youth-serving nonprofit capacity and sustainability. Our
funded partners have played a critical role in addressing various issues in
Stockton that include poverty, education, climate action, environmental
injustice, racial injustice, mental health and wellness, and housing. We want
to strengthen their work so that they stabilize as key contributors to our local
workforce pipeline and inclusive economy.

Our Funded Partners:

+ African American Chamber Foundation
« Changeist

Concrete Development Inc

HATCH Workshops

Improve Your Tomorrow Stockton Service Corps
Little Manila Rising Unbound Stockton
Mary Graham Children’s Foundation Community Schools

Nopal

Nzinga Incorporated
Restore The Delta
Stockton Scholars

NONPROFIT LEADERSHIP CONVENING

In collaboration with Brown Girl Healing, RSF has coordinated a monthly
leadership convening for eight participating organizations. Brown Girl
Healing is an Indigenous-lead, antiracist nonprofit that serves
organizations and collectives across California, stemming from Yokuts
Land. Our participants engaged in foundation-building knowledge, skills,
and tools stemming from science and Indigenous Knowledge.

The convening aims to:

1. Restore a culture of trust and transparency across youth
development leaders and organizations.

2. Build the capacity of those leaders to become restorative
practitioners themselves in service of their organizations, teams,
and constituents.

3. Engage additional organizational leaders in restorative practices
to proliferate an equity lens throughout our community.
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OUR PURPOSE

We aim to guide young people in
Stockton towards an impactful life
through education. Every young person
has the opportunity to rise above their
circumstances and find their place in
the world. Making an impact means
participating in meaningful work and
contributing to our community.

L

C 8@

OUR PROMISE

We deliver our purpose by clarifying the path
to education and opportunity and partnering
to remove barriers. Young people have an
opportunity to put in the work to see what
they could become. At Stockton Scholars, we
meet each young person where they are and
support them on the path, offering the space
for them to make their mark along the way.
As their success requires the support of
greater Stockton, we partner with people and
organizations in the community to amplify
our impact on young people.
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OUR VISION

A world where all young people
pursue limitless aspirations;
completing higher education,
obtaining meaningful careers,
and contributing to a more
equitable society.



Our program staff is committed
to guiding young people in

Stockton toward an impqctful

life through education.

SO OMAR ORNELAS

N

L SYLVIA GILLIES DAYANEIRA JEREZ

dasSSS Vice President Associate Director of Scholarship Operation Analyst 2@
AR of Programs Postsecondary Access S
IO & Completion

KATHY TRAN

College Access &
Recruitment Manager

SCOTT POULOS

Student Engagement
& Persistence Manager

[PVISERY BOARD ©F

DRIECTORS

Our Advisory Board serves as advisors and
thought partners for our team. The Advisory
Board Brovides guidance, expertise, and
feedback in support of our program.

SOFIA COLON MARICELA CORBIN MARIO FUENTEZ
Kaiser Permanente Blue Shield of California University of the Pacific

BRUCE ROBERSON MIKE COURVILLE
Lincoln Unified School District Open Mind-Research & Consulting
ROBERT J. PENMAN NICK WEATHERS
University of California, Davis San Joaquin Building Trades Council
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Since 2018, Stockton Scholars (SS) has worked to make postsecondary
education accessible for youth in Stockton through our guaranteed scholarship.
Our program offers scholarships and support to every student graduating from a
public high school in Stockton and pursuing postsecondary education.

Scholars can earn up to $1,000 a year for up to four Scholars have access to wraparound
years at a 4-year college or $500 a year for up to two support and services that include:

years at a 2-year community college to cover college
expenses (i.e. tuition, textbooks, and room).

Graduate from any public high school in Stockton

Minimum 2.0 cumulative HS GPA

Completion of FAFSA or DREAM ACT Application

Full-time enrollment at a not-for-profit college, university or
trade school in the state of CA or attend an HBCU or MSI
anywhere in the US.

DANICA FORONDA
University of California, Los Angeles
Psychology and Sociology

| have been involved in Stockton Scholars
since my senior year in high school. | was
interested in all the resources and
support they offer. In addition to the
scholarships, | felt like Stockton Scholars
really wanted me to pursue my post-high
school goals. I'm really grateful to
Stockton Scholars for having faith in me.

We facilitate meaningful connections between Scholars and local

professionals that align with their academic majors, career

aspirations, and personal interests. Our dedicated mentors commit

to a minimum of two years, participating in monthly one-on-one

mentorship sessions to foster growth and development. To

enhance the mentoring experience, we provide comprehensive

orientation and training, equipping mentors with the essential tools

and resources to engage effectively with our Scholars.

SS connect Scholars to local professions based on their
maijor, career, and personadl interests and goals. Our
mentors commit to at least 2 years and engage with our
Scholars in a one-on-one monthly mentorship session. SS
also provide orientation and training to mentors to ensure
they have the tools and resources to deepen their
engagement with our Scholars.

SS offers a learning series that focuses on leadership
development, career support, and life skills.

SS provides networking and learning opportunities for
Scholars to connect with local resources to support their
journey through higher education.

SS provides workforce development opportunities for
Scholars to gain experience working with local grassroots
and community-based organizations addressing various
issues in Stockton.



HIGHLIGHTS
22200

SCHOLARSHIP DISBURSEMENTS

On average, SS gives away $1.IM in scholarships every year.
This year 54% of program members are first-generation
students in higher educatio.n

PROFESSIONAL DEVELOPMENT

SS provided over 136 hours of professional development to
Scholars during the 23-24 school year.

ROOTED AND RISING

SS honored incoming and graduating Scholars on June 1, 2024, at
Rooted and Rising hosted at Banner Island Ballpark. In our 6th year,
we celebrated the second graduating class and welcomed a new
group of scholars. The event celebrated scholars’ achievements,
providing an opportunity to celebrate with loved ones and
supporters.

SUMMITS

SS hosted two summits this school year during the Winter of 2023 and
the Summer of 2024. 202 guests attended the Winter Summit held on
January 6, 2024, and 1,277 guests that attended the Summer Summit
held on June 8th, 2024.

COLLEGE AMBASSADOR PROGRAM

SS reimagined the college ambassador program to serve our top 5
schools and create a culture of belonging amongst Stockton
Scholars. Research suggests the profound power of near peer
relationships to complete and persist through higher education.
Anchored in that understanding, we designed and experience for 9
college ambassadors to gather resources, engage scholars, and built
a local network for our program members.

MILESTONES

SS has been championing for our young people to pursue
post-secondary education since 2018.

+ SS has become the largest single non-university
provider of private scholarships in Stockton.

+ SS has provided over $4 million in scholarships to over
6,000 Scholars pursuing higher education as of today.

« Our Scholars now make up 7% of the University of the
Pacific’'s undergraduate student body

« 1,800 New Program Members (Highest- ever new
class)

Our Scholars are attending colleges
and universities across the State of
California. Here are the list of top 5
colleges and universities:

+ University of the Pacific

« San Joaquin Delta College
+ CSU Sacramento

UC Berkeley

UC Davis
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LEOKING ANEAD

MOBILE APP LAUNCH

Our team has worked tirelessly to plan, improve, and transform our scholarship process to ensure our
program is accessible to our youth in Stockton. Switching from an online platform, we intend to launch
our mobile app that Scholars will use to submit their scholarship application. The new platform aims to
streamline the process of submitting a scholarship application.

CHRYSALIS PROGRAM

In partnership with the Elevate Youth California, we are launching a pilot program this fall that aims to
cocreate a community of collective learning where our young women and girls of color (YWGOC) play a
critical role in building a healthy learning environment for themselves, their families, and communities in
Stockton. Through our Chrysalis Program, we will centralize a continuum of support that focuses on
college access, education attainment, social justice youth development and substance use disorder
prevention for our YWGOC who are interested in pursuing higher education.

PARTNERSHIPS

We are proud to announce our partnership with Stockton Unified School District and San Joaquin Delta
College. These partnerships will increase our program visibility and ensure that all eligible high school
students in Stockton gain access to our scholarships and wraparound support.

S/AVI3E 1[[][3 SCHOLARSHIP ENROLLMENT

We are opening our scholarship application this fall! We are anticipating

accepting applications starting October 2024. For updates, please refer to
D our website at stocktonscholars.org.

WINTER SUMMIT

We are hosting our annual Winter Summit on January 4, 2025. We are providing a
networking and professional development opportunity for current Scholars to identify
career options and prepare for life after college. In addition, this is for high school
seniors to think about the next steps in the college application process, financial aid,
transitioning to college or career choices, and to discuss life decisions post-high school.
We offer workshops on topics that reflect the college journey and needs of our Scholars
to ensure they are equipped with the skills to complete a degree and transition into the
workforce.

ROOTED AND RISING 2025

June 7th, 2025 at Banner Island Ballpark

12




OUR PURPOSE

Stockton Service Corps (SSC) is @
place-based initiative that works with
service programs to strengthen
communities and address community
needs in Stockton.

OUR!MISSION

Dedicated to working with community
partners to deliver high impact services to
Stockton and create a pathway for
community leadership through service
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OUR!VISION

Work collaboratively with our host
organizations and community partners,
connecting them to resources, and
facilitating partnerships in order to create a
community of collective impact
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our program staff who play a

critical role in shaping the !W
I\_A_ service ecosystem in Stockton.

L.
OMAR ORNELAS ERIK GARCIA- BAUTISTA KIMBERLY TABLIT
Vice President of Programs  Cradle-to-Career Initiative Coordinator  Climate Action Initiative Coordinator

MARIA DE LA CRUZ
Associate Director

KATHERINE DOOLEY RICHLEY GATEWOOD
CA Climate Action Fellow Recruitment Coordinator
Wﬂg@@ﬂ‘_’f B@@ @ﬁ BRUCE ROBERSON CONNOR SLOAN
: Lincoln Unified School District  San Joaquin County Office of Education
DORIECTORS
JOSHUA POLLACK JASMINE PETERSON
Our Advisory Board serves as advisors and StriveTogether Little Manila Rising
thought partners for our team. The Advisory
Board BFOV'QGS guidance, expertise, and PHILLIP HON MARIO ENRIQUEZ TONY GLADNEY
feedback in support of our program. Unbound Stockton  University of the Pacific San Joaquin A+
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SSC works strategically to create a lasting impact in the
community and at a citywide level. Working to co-create a model
of collective impact.

FOCUS AREAS

SSC works addresses some of the most critical issues

and needs in our community. SSC narrowed their area
of focus that align with the values and priorities of our
community.

Cradle-To-Career
RENATTO GUERRA

SSC seeks to support youth at critical milestones in their Senior Program Director
educational journey to maximize the impact of our programs Improve your Tomorrow
toward advancing more equitable outcomes in education.

Climate Action

SSC seeks to mobilize people to take meaningful action in Stockton
that can stop and reverse the impacts of climate change.

Social Justice

SSC seeks to galvanize our community for positive change. We
know that we can make our community of Stockton stronger
through our charitable efforts.

STRATEGIC PRIORITIES

SSC approaches their work rooted in community. SSC's strategic priority was built with
the intention of incorporating feedback and inputs from partners, community members,
Service Fellows, Service Alumni, school staff, educators, families, and students. We
continue to ensure that our efforts align with the values and priorities of the community.

SSC is resourceful with
community connections
and elevates our work in the
surrounding community.

Here are our five strategic priorities that provide us the trajectory to deepen our
impact in Stockton.

Capacity Building Support Service Fellow Experience

SSC aims to support our program partners by SSC provides contextualized leadership

providing differentiated services that broaden the development rooted in the power, resilience,

capacity of their programmatic work overall. and historical context of Stockton.

Civic Engagement Talent Matching Alumni Network Support

SSC aims to support our Service SSC collaborates with local institutions, SSC aims to build an intergenerational network of service

Fellows and Alumni to understand businesses, government, and alumni that support each other, local initiatives, and

the civic ecosystem in Stockton. organizations to help increase pathways service by mobilizing our local Service Alumni to continue
from service to workforce development. community transformation beyond their service term.



REIMAGINING

STOCKTON THROUGH SERVICE

SSC's work is rooted in Stockton, and we strive to create a culture that is community-focused
and community-responsive. We believe that we can create a more enriching and

empowering experience for the community through collective action. In doing so, we build
strategies and lead coalition efforts that are centered around the expertise of our partners.
We lead from a strength-based approach and collaboration to maximize capacity.

SERVICE FELLOW EXPERIENCE

SSC's Service Fellows are key pillars of our community where they
play a unique role in connecting Stockton residents to resources.
Service Fellows are individuals who commit a year of service in one
of the AmeriCorps programs operating in Stockton. They act as
mentors, tutors, community organizers, academic advisors, and/or
coaches.

As part of our commitment, we offer networking and professional
development opportunities that enhance their experience during
their year of service. Opportunities include:

Workforce Development & Talent Matching

SSC offers learning sessions for Service Fellows to build their skills in
preparation to enter the workforce. We assess the sessions based on
the particular skills that Service Fellows needs and inputs. We also
provide support with job preparation and transition that includes job
search, build cover letter and resume, and interview prep.

Jobs & Opportunities Fair

This is a networking and jobs opportunity fair where Service Fellows
connect with partners and other local opportunities. We invite local
businesses and organizations to share information about their work
and opportunities and/or looking to hire on the spot.

Emergency Fund

SSC offers financial support to Service Fellows experiencing an
emergency during their service term.

COMMUNITY PARTNERS

As a place-based initiative, we commit to working alongside our partners to
co-create strategic plans that address the needs of our communities.
Through an equity lens, we provide a wide range of services and support to
supplement their resources.

Technical Assistance

SSC offers differentiated services and support to our community partners.
Services and supports include recruitment strategy,
fundraising/development, and leadership development.

Fellow & Volunteer Recruitment

support our partners in their recruitment efforts throughout the year by
building strategy, conducting commmunity outreach, and connecting
prospects with service opportunities offered by our partners.

Professional Development

We offer support to partners in developing their leadership skills through
executive coaching, management 101 series, and/or session design and
facilitation support.

Collaborative Fundraising

We participate in collective proposal development, where we seek grant
funding in collaboration with our partners.

Grant Funding

We offer unrestricted grant funding to our community partners focused on
the work happening in Stockton. The funding aims to strengthen and deepen
their programmmatic work.

CITYWIDE PROJECTS

We believe that by empowering and uplifting individuals to serve our
community through volunteerism— our entire community will benefit.

SSC Service Days

We coordinate citywide community service events that aim to increase the
civic and community engagement of community members from Stockton. We
utilize these service events to engage community members in service and
increase their awareness of the most critical needs and multifaceted issues
that historically and continue to impact our communities in Stockton. We
partner with local organizations that need volunteers.
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SSC facilitated 5 sessions during our program year 2023-24 and topics
included understanding of self, community engagement, collective action, civic
engagement, professional networking, and resume building. We had an
average attendance between 30 to 39 Service Fellows for each session and
they collectively gained over 488 professional development hours.

S ERVICGEREEINEOIVVS EING/AGIINGRWIILIRS'SC:

During their year of service, our Service Fellows opt-in our

SSC has organized five service days that have
significantly impacted the community.

*To learn more visit page 18

Years of Service learning opportunities and/or activities to build community
Our Service Fellows dedicated a year of service with one of our program partners: alongside other Service Fellows.
a SSC Opening Day Alumni Induction
Service fellows provided tutoring and SSC inaugurated their Service Fellows for On June 22, 2024, SSC celebrated the
o | academic support to youth in K-3rd Grade their year of service with AmeriCorps. We Service Fellows by inducting them into
; (Reqdlng) and 4th-8th Grade (Math). invite community members, community alumnihood after they complete their year
AN _J..,I LL partners, alumni, program leaders, and of service. We invited program partners,
. . .. service supporters to join the celebration. community members, program leaders,
E G Service fellows provided civic engagement and service supporters to join the
B_ 1 and social justice youth development P . celebration. We had over 70 attendees.
HANGE L H activities for youth ages 11-26. Building Blocks Fellowship

This was a 10-month fellowship that centered around learning, relationship-building, and
understanding the context of power and policy in Stockton. Throughout the fellowship,
Service fellows provided wraparound services, participants had an opportunity to hear from local leaders, attended a city council meeting,
i such as mentorship, tutoring, college tours, and and explored the different layers of government and decision making. We engaged 8
A parent engagement, to young men of color from participants during our fellowship.

1% ‘*i L% E 7th grade until they graduate college

- Service fellows provided near-peer
]l LI -OLLEGE  support and college navigation services y
POSSIBLE  to students at CSU Stanislaus. y

CALFEMIA T LURLATE Service fellows enhanced SSC's climate action
1'\ A7 ACTION CORMS initiatives by boosting civic engagement.

A . Service fellows collaborated with the Emergency Food
Bank Stockton to support daily operations, including food

meri c or F—" 5 packaging, delivery, and distribution.

Service Fellows are students from UOP and they served with

a local community-based organizations that focused on
either K-12 education, climate action, or food insecurity.

17
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SSC has regranted over $1.1IM to our program partners to
support their programmatic efforts in Stockton.

Chart Legend $ 6,988.62
$ 122,500.00
$ 207,975.00
$ 317,449.00

$ 467, 365.94

NATIONAL SERVICE IN STOCKTON

Since 2019, there has been an increase in Service Fellows serving across = o &
various AmeriCorps programs. SSC have increased its portfolio to support ' ‘
programs beyond the AmeriCorps State and National (through California

Volunteers) in Stockton and have included members from AmeriCorps VISTA,
AmeriCorps NCCC, AmeriCorps Seniors RSVP, California For All College Corps, &
California Climate Action Corps, and California Justice Leaders. i !

——

SSC SERVICE DAY

SSC organized five Service Days that impacted the communities in Stockton. o~ |
SSC worked alongside community partners across the City to engage
community members in a day of services. Volunteers helped with various tasks
that included packaging meals, planting trees, organizing office spaces,
painting buildings, and gardening. By the end of the program year, we ‘
collectively engaged 405 volunteers and provided over 1,570 of volunteer hours. ! <

We want to give a huge thanks to our partners for working e = :

collaboratively with us to make service happen! Our partners :

included Little Manila Rising, Stribley Community Park, St. Mary’s

Community Services, Emergency Food Bank, City of Stockton,

Western Farm Workers Association, Unbound Stockton Community _ -

School, and Black Urban Farmers Association. - T S T L e
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LOOKING /ARIEAD

Statewide Initiatives

In partnership with our state service commission,
California Volunteers, we are excited to pilot a series of six
service and enrichment events called California Service
Corps Connections. We will host the events across six
regions in the state for service corps members to engage
together at each event. We are looking forward to
collaborating with all the statewide service programs run
by California Volunteers, including AmeriCorps,
#CaliforniansForAll College Corps, California Climate
Action Corps, and #CaliforniansForAll Youth Jobs Corps.

JOE DIGGINS
Partnerships Manager
College Possible

We really appreciate receiving
grant funding from SSC. This

financial support has helped
maintain and strengthen our
partnership with Stan State.




M MAYORS For a
Gl GUARANTEED
INCOME

Mayors for a Guaranteed Income (MGI) is a network of
mayors advocating for a guaranteed income to
ensure that all Americans have an income floor.

GUARANTEED INCOME WORKS TOUR

- Following the premiere of It’s Basic, MGl began a 50-city tour to
share the feature-length documentary and show how
guaranteed income improves financial resilience, strengthens
families and gives people the opportunity to build a more stable
life. The tour began at Long Beach, CA with Congress Robert
Garcia and Supervisor Holly J Mitchell.

 The tour intends to amplify the voices and stories of guaranteed
income pilot recipients, sharing their experiences, and shedding
light on the benefits and existence of pilots in cities and counties
throughout the country.

To learn more

about MG, please
review their 2023

Annual Report.

20

HIGHLIGHTS

It’s Basic Premiered on June 2023 at the Tribeca Film Festival, /t’s
Basic is a feature-length documentary that explores the power of
cash, the importance of dignity, and the ongoing work of providing
an income floor through the eyes of guaranteed income recipients
who have witnessed firsthand the life-altering effects of financial
stability. It is a powerful call to action for policymakers to invest in
guaranteed income to build a more just and equitable society.

MILESTONES

« Since launching in 2020, MGI has grown its ranks from 11 to 150
mayors across 34 different states.

« County of Guaranteed income (CGl), launched in February 2023,
has grown to 40 members across 19 states.

« All together, the coalition has launched more than 60 pilots,
providing more than $3000M in direct, unconditional relief to
everyday Americans.

LOOKING AHEAD

+ MGI [ CGI continue to advance & protect guaranteed income as
an anti-poverty solution.

- Data pilots in Los Angeles, CA, Los Angeles County, Birmingham,
AL, Richmond, VA, and Paterson, NJ.

+ We've continued with our Guaranteed Income Works National
Tour, screening our award winning documentary in places like
Houston, TX; Miami, FL; Rochester, NY; and more.

 MGI/CGI has continued to expand our network of mayor & county
leaders-combined, our network now has nearly 200 members.

« Providing Technical Assistance support to ensure strong systems
for programmatic success.



Rooted and Rising Event
Banner Island Ballpark
June 17th, 2023




Opening Day Event
Stockton Emergency FoodBank
September 30th, 2023




NN

To contact our Executive Director Nik Howard contact:
Nik@reinventstockton.org

For any PR please contact Sabrena Hernandez:
Sabrena@reinventstockton.org




